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Innovative Leadership Boot Camp, Part 1: Embracing Change
Resource List

Articles:

o Article from Mind Tools on Making Organization Change Happen Effectively
including understanding change management, change management
activities and a change management toolKkit.

o Inspirational article on The Art of Embracing Change.

o 10Ways to Embrace Change article from Real Simple.

o How to Embrace Change article from the Huffington Post.

Webinars/Videos:

o Staying Afloat in a Sea of Change. Sponsored by WebJunction. Our
libraries and communities are experiencing the constant motion of
changes in technology, demographics and services. The sensation of
being afloat in an unpredictable environment can be thrilling as we
contemplate the many new possibilities but also a bit scary because of
the many unknowns. Join seasoned change manager Debra
Westwood for a walk through the process of change to help us
recognize our physiological and emotional responses to change and
determine how our current skills and experience can fit into new
ways of working. All of us, as library staff members, can get beyond
just surviving change and learn to embrace and thrive in new
environments.

Presented by: Debra Westwood, Library Cluster Manager, Bellevue,
Lake Hills & Crossroads Libraries, King County Library System
(WA)

o TEDx Perth Talk with Jason Clarke on Embracing Change

Additional Resource:

e [liberating Structures: Simple rules that make it easy to include and unleash
everyone in shaping the future.
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http://www.mindtools.com/pages/article/newPPM_87.htm
http://thinksimplenow.com/clarity/embracing-change/
http://www.realsimple.com/work-life/life-strategies/ways-to-embrace-change
http://www.huffingtonpost.com/mike-robbins/embrace-change_b_867258.html
http://www.webjunction.org/events/webjunction/staying-afloat-sea-of-change.html
https://www.youtube.com/watch?v=vPhM8lxibSU
http://www.liberatingstructures.com/

